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2019-2020 ACE of Rainsville 
General All-Star Information 

Please use the General All-Star Information, Practice & Competition Information and Contract & Financial 
handbooks to understand the ACE of Rainsville competitive cheerleading program and the policies and procedures 
that are put in place for your family. We encourage each family to take the time to review the rules, policies and 
procedures with their athlete. This will ensure that the athlete fully understands the expectations that will be put 
into place regarding individual and team commitments. ACE of Rainsville focuses tremendous effort into open 
communication with athletes and parents alike; therefore, understanding the Handbook in its entirety is of utmost 
importance. As we enter this season, ACE of Rainsville is looking forward to another amazing year with our athletes 
and excited to welcome all of our new members into the Tribe family.  

ACE of Rainsville: Administrative Staff Contact Information 

ACE of Rainsville: Website & Social Media Outlets 

RAINSVILLE ATHLETES & PARENTS/GUARDIANS 

RAINSVILLE COACHES 

RAINSVILLE DIRECTORS 

OWNER 

Website: www.acetribe.com          Twitter:@ACEofRainsville           Facebook: /ACERainsville        Instagram: ACE_Rainsville 
 

Your personal email account will be the most direct point of communication for all information from ACE of Rainsville 
and your athlete’s team. Please ensure that you check your email accounts daily for updates and announcements. The 
ACE of Rainsville website will be your source for important information regarding announcements, calendars, 
competition information and practice schedules. The ACE website is also your portal for camp, class & clinic registration. 
ACE of Rainsville will continue to use Facebook, Twitter and Instagram as our media outlets for announcements and 
updates throughout the year.  

 
ACE of Rainsville will not use the United States Mail, UPS, Federal Express or other similar services to deliver 
communications to you. Consequently, it is each parent’s and athlete’s responsibility to monitor their email and the ACE 
of Rainsville website to ensure that they are aware of all communications relating to ACE of Rainsville. 

 

Name Title Phone Email 

Kendall Cochran Office Manager 256-601-0053 aceofrainsville@gmail.com 

Connie Cochran Owner 256-899-4195 conniecochran@acetribe.com 
Bill Norris Coach 256-390-7096 bamacheerguy@yahoo.com 

Ashley Bunch Coach 256-717-9606 argann@dekalbk12.org 
    
    

 
ACE of Rainsville: Communication Hierarchy 
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ACE of Rainsville: Healthy & Productive Communication 

General Communication 

➢  Coaches will be available following classes and team practices to answer any questions regarding your 
athlete, their needs, and their individual progress.  

➢  Coaches will not entertain questions regarding specific strategic decisions (placements made in 
formations, decision of why an athlete was moved, added, removed, or replaced in stunts and 
tumbling sections) in a public setting.  

➢  If you or your athlete would like a better understanding of routine placements, team decisions, etc.. 
please email your All-Star Director. We will ten set up a meeting with you, your athlete, the athlete’s 
coach and the All-Star Director. ACE of Rainsville keeps an open door policy with communication to 
help each parent and athlete understand every decision in which they are involved.  

➢  It is inappropriate for an athlete or a parent to approach other ACE of Rainsville members about a 
problem they have with an ACE of Rainsville coach or teammate, regarding personal objections to 
coaching decisions, and/or disagreements with an administrative decision. This leads to unnecessary 
drama and will result in immediate dismissal from the ACE of Rainsville program.  

➢  Group Me and/or other messaging services, may be used as an additional outlet for communication of 
team information. Please note that group messaging services are not to be used as a “personal 
sounding boar” or for communication of personal thoughts, feelings, etc. the All-Star Director and 
team coaches must be added to any and all team-based messaging. If any issues arise, please follow 
the guidelines as outlined in this handbook.  

➢  We strongly encourage parents to have their athletes speak with the coaches directly in regards to, 
but not limited to, the following issues, should they arise: 

1. Routine element questions 

2. Individual and group skill preparedness 

3. Injury 

4. Illness 

5. Outside events that may affect performance 
(*In cases where the athlete is too young to articulate the issue, we ask that the parent aid in the communication appropriately.) 

➢  If there is a matter that seems to remain unsolved, or if the athlete has clear, legitimate concerns that 
speaking to the coach will not or cannot possibly resolve the matter, please bring the concern directly 
to the All-Star Director.  

 
Communication with Staff 

➢  The ACE of Rainsville Staff, athletes, and parents are all considered a part of the Tribe Family. 
Athletes and parents should feel comfortable speaking to the staff, in an appropriate setting, with any 
questions and/or concerns. This “open communication” is needed to ensure that there are no 
oversights within our teams and that situations involving or affecting the athlete are handled 
appropriately.  

➢  We strongly encourage that parents have their athletes speak with coaches directly in order to 
remove any feelings of a communication barrier. All communications via email and/or text message 
from athletes to staff members must also include the parent/guardian as a recipient.  

➢  During classes and practices, coaches are needed to instruct the athletes. Parents should never  
approach a coach during a class or practice. Any issues may be discussed at the end of the session.  

➢  While in the gym, verbal communication regarding athletes, parents, classes, etc., should be held in 
private. Coaches will be available to discuss concerns regarding your athlete only.  

➢  At competitions, coaches are there to coach. Any issues that arise during a competition will be 
addressed during the week following the competition. Parents should never approach a coach with an 
issue at competitions.  

➢  We have a strict policy I place stating that coaches are not available to discuss:  

1. Information regarding other ACE of Rainsville athletes and/or parents 

2. ACE of Rainsville coaches who do not coach their athlete 

3. Decisions made by the Administration Staff 

4. Issues that involve any type of comparison of their athlete to another athlete, coach-to-coach, 
or ACE of Rainsville to any other cheerleading training facilities.  
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➢  The ACE of Rainsville program philosophy is simple:  

1. Program FIRST, Site SECOND, Team THIRD, Athlete FOURTH.  

➢  ACE of Rainsville members agree to put the team ahead of the individual athlete. All decisions are 
made for the benefit of the team’s performance, scoring, and success. Although the individual athlete 
is very important to the program, some decisions, initially, may not seem to be the best to the athlete 
or parent. We ask that each athlete take the time to see what the overall routine entails. If he/she 
still has a question with a decision, they should then speak with and/or schedule a meeting with the 
coach.  

➢  Athletes will set individual and team goals for the season. Through instruction, the athlete will work 
hard to obtain and even exceed those goals, building a strong work ethic for the future. ACE of 
Rainsville is focused in developing the lifelong success of the athlete, not on merely winning 
championships.  

➢  If it is in the best interest of the program, an athlete may be moved from one team to another team. 
This is a decision that will only be made through careful evaluation and consideration of both teams  
and up to the sole and absolute discretion of ACE of Rainsville. Your All-Star Director will contact you 
with any information regarding a team change and schedule a meeting if necessary.  

➢  Athletes being moved to a different team should not be perceived as a negative consequence. The 
decision to move an athlete to a different team may be based off of one or more of the following 
reasons, among others: 

1. Athlete’s routine positions (side base, back base, top girl, etc.) 

2. Athlete’s skill level (tumbling, stunting, jumping, etc. ) 

3. Athlete’s attitude 

4. Athlete’s willingness to learn and improve in a group setting  

5. Team’s needs for competition 

6. Attendance issues 

7. Injury 

➢  Athletes may request to be moved to a lower level team if he/she feels they are not sufficiently utilized 
throughout a routine or if they become overwhelmed by the routine layout. Although maintaining the 
mental and physical well-being of the athlete is recognized as a paramount concern, any move to a 
different team will depend on team availability and availability of roster positions.  

 

ACE of Rainsville: Gym & Staff Certifications 

USASF Gym and Staff Certifications 

➢  The mission of the United States All Star Federation (USASF) is to support and enrich the lives of 
our All-Star athletes and members. We provide consistent rules, strive for a safe environment for our 
athletes, drive competition excellence, and promote a positive image for the sport.  

➢  ACE of Rainsville is a Certified Gym Member of the United States All-Star Federation (USASF).  

➢  ACE of Rainsville staff are all credentialed and certified members of the USASF.  

➢  Athletes in the ACE of Rainsville program will be required to become a credentialed member of the 
USASF yearly. More information is available at www.uaasf.net   

 

Safety Measures 

➢  Athlete health and safety is of the utmost concern at ACE of Rainsville. We are committed to 
maintaining a safe training environment at all times. ACE of Rainsville is sufficiently prepared to 
respond to emergency situations with appropriate emergency response plans; rest assured that your 
child is in safe and prepared hands.  

➢  To ensure a constructive and safe learning environment at ACE of Rainsville, all staff members will 
be required to continue industry education and certification.  

➢  To ensure a safe environment at ACE of Rainsville, coaches are certified and trained in: 

o CPR 

o First-Aid 

o USASF All-Star coaching: 

 Tumbling 

 Stunting 
 

ACE of Rainsville: Program Philosophy 
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ACE of Rainsville: Role of the Staff, Athlete, & Parent  

Role of the Staff 

The ACE of Rainsville Staff is highly trained, motivated, and committed to the success of your athlete. Parents 
and athletes can expect the ACE of Rainsville Staff to: 

➢  Provide a fun, safe, and overall positive atmosphere and training experience for your athlete.  

➢  Always be approachable and friendly while maintaining a professional relationship with each athlete 
and parent/guardian.  

➢  Consistently enforce all rules and regulations, as outlined in the Parent and Athlete Handbook.  

➢  Instruct skills in a manner that is technically precise, safe, and appropriate for the individual athlete.  

➢  Stay consistent with the guidelines set for appropriate athlete progressions in a manner that will 
continue to challenge the athlete to reach their full potential.  

➢  Provide parents with athlete and team updates periodically throughout the season.  

Role of the Athlete 

As members of ACE of Rainsville competitive cheerleading teams, athletes are expected to adhere to all rules 
and policies listed throughout the Handbook at all times. ACE of Rainsville Athletes are expected to: 

➢  Have a positive attitude at all times.   

➢  Treat fellow teammates, coaches, staff, and parents with respect at all times.  

➢  Not listen to, participate in, or instigate any idle or worthless gossip. This includes, but is not limited 
to, external, non-ACE related gossip and/or internal gossip about other ACE athletes, coaches, and 
parents.  

➢  Show good sportsmanship and class by maintaining a true team mentality.  

➢  Accept both constructive criticisms along with praise for a job well done.  

➢  Not participate and/or instigate bullying. This includes all possible forms of bullying such as 
electronic, verbal, physical, mental, media-based, monetary, etc.  

➢  Not use profanity and/or abusive language.  

➢  Not consume alcoholic beverages and/or participate in illegal behavior  

➢  Refrain from using any social networking, messaging services, or electronic media to distribute 
negative or inappropriate information that could be detrimental to yourself, your family, and the ACE 
brand or reputation in any way. This is grounds for immediate dismissal from the program.  

➢  Remaking mindful that all decisions reflect on yourself, your family, your team, and the ACE 
program.  

Role of the Parent  

ACE of Rainsville Parents are expected to: 

➢  Encourage their athlete to treat fellow teammates, staff, and other parents with respect at all times.  

➢  Ensure that their child understands what is expected of them as an ACE athlete, in regards to the 
attendance policies, dress codes, and rules outlined by the ACE of Rainsville Handbook.  

➢  Not express their opinions during practice or coach their athlete “from the sideline.” ( e.g. from the 
parent viewing area, lobby, or other area near or around where the athlete is practicing or competing) 

➢  Defer to the coaches’ discretion regarding team decisions.  

➢  Not listen to, participate in, or instigate idle, worthless gossip. This includes, but is not limited to, 
external, non-ACE related gossip and/or internal gossip about other ACE athletes, coaches, and 
parents.  

➢  Refrain from using any social networking, messaging services, or electronic media to distribute 
negative or inappropriate information that could be detrimental to yourself, your family, and the ACE 
brand or reputation in any way. This may lead to immediate dismissal from the program.  

➢  Never withhold an athlete from class and/or practice as a form of punishment. This punishes not only 
your child, but every other team member and parent.  

➢  Refrain from threatening to quit or pull your child from a team. This is unacceptable parent behavior 
that will not be tolerated. Any such threats will result in immediate dismissal from the program.  
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Team Practice Outlook 

Practice attendance is absolutely mandatory and compliance with the attendance policy will be strictly 
enforced. An athlete’s team position will be jeopardized for noncompliance with any of the attendance policies.  

Summer Session Practices 

➢  The “Summer Session” begins June and ends July 31.  

➢  Summer Session includes one (1) weekly practice and one (1) weekly tumbling class.  

➢  Practices will be scheduled Monday-Thursday.  

Competition Season Practices 

➢  The “Competition Season”  begins August and ends April.  

➢  Competition Season includes two (2) weekly practices and one (1) weekly tumbling class.  

➢  Practices will be scheduled Sunday-Friday.  

➢  If an athlete is absent from practice for any reason, whether excused or unexcused, he or she 
is responsible for learning all routine changes made prior to the next practice.  

➢  Practices may be changed or added at any time throughout the year. A two-week notice of 
practice changes or additions will be provided for all mandatory practices.  

Team Absence Allowance and Protocol 

Team Absence Allowance and Protocol 

a. Absence Request Forms (ARF) must be submitted four (4) weeks prior to any 
planned absence. These forms are found in the ACE website under ‘Forms’.  

b. Athletes are only allowed four (4) total absences (excused or unexcused) during 
the Summer Session and two (2) unexcused absences during Competition 
Season.  

c. After you have reached the maximum number of absences, in either session, a 
mandatory meeting with your All-Star Director will be set. Your athlete will sit 
out of practice until the meeting takes place.  

d. When athletes reach the maximum number of absences, he/she may be placed 
as an alternate, removed from choreography, and/or removed entirely from the 
team.  

e. Absences are NEVER allowed the week (Mon.-Sat.) prior to a competition. If an 
athlete is absent, he/she may be removed from the routine for that event. This 
is at the sole  discretion of the Owner and All-Star Director.  

f. If a parent chooses to withdraw an athlete from a competition, for any reason, 
there will be a $100 Missed Competition Fee  charged to your account.  

g. Missing a competition without prior notice, and/or approval may result in 
immediate dismissal from the program. This is at the sole discretion of the 
Owner and All-Star Director.  

Absences Defined 

Excused Absences 

Absences that fit the following and have been approved via Absence Request Form (ARF): 

a. School functions that result in a grade.  

b. Required official school cheerleading and sporting events 

 Excessive absences may after an athlete’s routine or team position.  
Unexcused Absences  

Absences that do not meet the above allowances and absences that have been rejected via ARF are 
unexcused and at the sole discretion of the All-Star Director. Examples include: 

a. Any absence without an Absence Request Form submitted.  

b. Academics : Academics are a high priority and ACE of Rainsville stresses the 
importance of education; however, homework, projects, and studying are unexcused 
absences. Proper time management is expected.  

c. Activities and Jobsr: Extracurricular activities and jobs need to be scheduled 
around the commitment to ACE of Rainsville.  

d. Church: Church is an understood priority at ACE of Rainsville and with many of 
our families; however, absences related to youth groups, retreats, etc. are 
unexcused.  

ACE of Rainsville: Attendance Policies & Procedures 
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Absences Defined (continued) 

Illness, Injury, and Unexpected Family Emergency 

ACE understands that an unexpected absence may occur due to an Illness, Injury, or Family 
Emergency. Please see guidelines below: 

Illness: Athletes are expected to be at practice unless they have a fever, as fever can mean 
that an athlete is contagious. Practice participation will be situation-based and at the coach’s 
discretion. A doctor’s note listing the treatment and length of recovery should be attached to 
an Absence Request Form for the absence to be excused.  

Injury: In the event that an athlete is injured, you should notify your coach immediately. 
Please provide a doctor’s note with information details concerning the prognosis, recovery 
time and any change in circumstance affecting their ability to perform.  

 We will re-choreograph routines based on the athlete’s injury and length of 
recovery. It is not guaranteed that an athlete will be choreographed back 
into the routine upon recovery. Injured athletes must continue with 
payment in full.  

Unexpected/Family Emergency: Contact your All-Star Director, team coach/team rep ASAP. 
Please submit an Absence Request Form as soon as possible following the absence.  

Parent Travel Obligations 

➢  Parents are responsible for their athlete’s activities and behavior at out-of-town events 

➢  If a parent/guardian cannot attend an out-of-town event, you must arrange for another ACE parent, or 
responsible adult, to travel with your athlete. They will assume responsibility for the athlete and ensure 
the athlete’s adherence to all ACE rules and policies throughout the entirety of the event.  

➢  Parents must understand that camps and competitions are not vacations.The athlete’s time and focus 
should be fully committed to ACE and all related activities throughout the entirety of the event.  

➢  Parents must follow the “Stay to Play” guidelines when booking hotel rooms for out-of-town competitions 
and events (when necessary) Please note that ACE of Rainsville is NOT able to change these guidelines, 
rules, or procedures as individual event producers enforce them. 

➢  For out-of-town events, athletes should plan to arrive the Friday of the event and leave on the Monday 
following the event. Schedules are released the week of the event or as provided by the Event Producer.  

➢  ACE is not financially responsible for event scheduling or changes that conflict with purchased flights and 
hotels. We do recommend, when making travel arrangements, that you choose a refundable or 
transferable option. Please note that you are not required to fly to out-of-town events.  

ACE of Rainsville: Protocol for Athlete Discipline 

Athletes are expected to behave themselves in a manner that is consistent with the rules listed throughout the 
ACE of Rainsville Handbook. These expectations will be upheld at all ACE of Rainsville events: camps, classes, 
clinics, competitions, practices and at any point at which the athlete is under watch of the ACE f Rainsville 
Staff. When an athlete’s behavior does not meet the expected standards and/or the athlete continues to pose a 
problem while under ACE of Rainsville supervision, disciplinary action will be enforced.  

The ACE of Rainsville Protocol for discipline is as follows: 

1. The coach will discuss the issue with the athlete; however, a form of conditioning and/or appropriate 
discipline may be included.  

2. The coach will remove the athlete from practice. In turn, this may cause an athlete to lose valuable 
class and/or team instruction. Make-up classes will not be allowed.  

3. The coach will set up a meeting with your All-Star Director, the athlete, and the parent to discuss the 
issue and the lack of response from the athlete. Parents will have the opportunity to be involved with 
correction of the problem at this time.  

4. If the problem continues, the athlete will be suspended from participation in practices and/or class 
training. The athlete must attend all practices on time and in full dress code; however, the athlete 
will not be allowed to participate.  

 The goal is for the athlete to gain a renewed perspective on the importance of respect for the 
coach and team by observing the practice on the “outside looking in.” 

5. The athlete will be removed from the team. This will only occur in the most extreme cases. Rest 
assured,  ACE of Rainsville Staff members make every effort to find an acceptable solution in a fair 
and consistent manner.  

(*Please note that, based on the severity of the situation, ACE of Rainsville has the authority to move to any of 
the following steps of discipline at any time.) 
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Website Registration and Payment Authorization 

All ACE of Rainsville athletes must be registered in Jack Rabbit, our online system, before your Athlete 
Evaluation. The online registration is where families will select all of their classes for the year. A credit/debit 
card is required for registration. Please use the following steps to complete your athlete’s online registration: 

➢  Visit www.acetribe.com 

➢  Under locations select ‘Rainsville, AL’ 

➢  Click on the ‘Registration’ link.  

➢  Complete the required information 

The credit card on file will be automatically charged. You may also choose to make arrangements with Kendall 
Cochran via email (aceofrainsville@gmail.com) before the 15th of each month. We must receive a two-week 
notification of this change. There is also the option to pay the year in full and receive a 10% discount off your 
monthly gym fee total. *Please Note: If payments are not received on time, a late fee ($15) will be assessed.  
 

Monthly Payments 

Monthly payment plans have been established for each level of travel. The monthly payment plan has been set 
up to distribute the costs associated with competitive cheerleading in an affordable manner. I order to keep the 
All-Star fee at a lower cost, ACE of Rainsville expenses must be paid on time. We expect the same courtesy 
with timely payments from all ACE of Rainsville parents, athletes, and families.  

➢  An invoice detailing the account balance and monthly charges will be emailed on the 1st of 
every month.  

➢  Monthly payments are automatically charged, to the billing method on file, on the 10th of 
every month.  

➢  Accounts not paid by the 15th of the month will be assessed a $15 late fee.  

 

May: Team Selection Process and Contract Obligations  

The TeamSelection Process includes Athlete Evaluations: Running and standing Tumbling skills, Jump skills. 

Team Evaluations: Athletes will be grouped by age and skill level. They will learn a routine and perform stunt 
skills for evaluation. The athlete will be placed based on all of these factors and no specific placement is 
guaranteed regardless what skills an athlete can perform. For instance, an athlete may be an L3 tumbling, but 
he/she will not necessarily be placed on an L3 team.  

 

We ask that families arrive 30 minutes prior to their time block to turn in paperwork and complete 
registration.  Early and late Athlete & Stunt Evaluations are available for an additional $25 fee and must be 
schedule, via email, with your All-Star Director.  

 

The ACE of Rainsville Athlete Evaluation Process is structured as follows: 

➢  Athletes will stretch, warm up and practice with their appropriate level session.  

➢  Athletes will perform a routine that includes motions, jumps, standing and running tumbling 

➢  Following tumble evaluations, Staff will group athletes together for stunt  practice and 
evaluation.  

➢  Athletes will receive a text before May 10th regarding the team they are placed on.  

➢  You have until 5:00pm on May 10th to notify ACE of Rainsville of your request to and 
complete any “buyout” of your contract for an $850 fee. (This fee will cover crossover fees to 
fill the available team roster position.) after 5:01pm on May 10th, you are contractually 
obligates for the season’s entirety.  

➢  You MUST SEE Connie Cochran and Kendall Cochran to “buyout” your contract and receive 
a copy for your records. If an athlete decides not to continue with their ACE team, they may 
continue their tumblr class for the month, however the May Deposit is non-refundable.  

ACE of Rainsville: Payment Procedures & Team Selection Process Information 


